County of Los Angeles
CHIEF ADMINISTRATIVE OFFICE

713 KENNETH HAHN HALL OF ADMINISTRATION « LOS ANGELES, CALIFORNIA 90012
(213) 974-1101
http://cao.co.la.ca.us

DAVID E. JANSSEN Board of Supervisors

Chief Administrative Officer GLORIA MOLINA
First District

. YVONNE BRATHWAITE BURKE
Apl’ll 15, 2004 Second District

ZEV YAROSLAVSKY
Third District

To: Supervisor Don Knabe, Chair - DON KNABE
. . . Fourth District
Supervisor Gloria Molina
. . MICHAEL D. ANTONOVICH
Supervisor Yvonne Brathwaite Burke Fifth District
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

From: David E. Jansm_
Chief Adminis

STATUS REPORT ON THE SERVIGE INTEGRATION BRANCH

This is the fourteenth quarterly status report on the operations of the Service Integration
Branch (SIB) and collaborative efforts with the New Directions Task Force (NDTF) to
improve access to services; customer service and satisfaction; multi-agency service
delivery, financing, and implementation; data/information sharing; and funding for
services. As you know, your Board approved the creation of SIB within the Chief
Administrative Office (CAO) to phase-in staffing resources; to support and coordinate
collaborative policy development initiatives; to assist County departments to integrate
services delivery systems; and to help provide children and families with needed
information.

Significant actions completed this quarter include the following:

Children and Families Budget: The 2004-05 Children and Families Budget was
completed and will be issued in April 2004 as an addendum to the County’s 2004-05
Proposed Budget. The Children and Families Budget included an updated inventory of
110 County-administered programs serving children and families and program budget
and performance measurement information is provided for over 50 percent of each
department’s programs. This year's budget reflects significant progress made toward
development and implementation of revenue maximization strategies. Specific revenue
sources have been identified for all funding supporting programs that are serving
children and families. The uses and restrictions for all revenue sources have been
collectively identified and funding level baselines have been established to monitor
progress on maximizing and leveraging funding.

“To Enrich Lives Through Effective And Caring Service”
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Customer Service and Satisfaction: A Customer Service and Satisfaction Training
Video and Training Curriculum were completed in March 2004. A Train-the-Trainer
session was conducted on March 31, 2004, to prepare master trainers for the
participating Health and Human Servnces departments to carry out trammg for their
departmental staff.

Child Health and Education Passport: On March 1, 2004, the Request for Proposals
(RFP) was released. A Proposal's Conference was held on March 24, 2004 and
responses to questions were posted. Bids are due April 19, 2004.

Special Needs Housing Alliance: ldentified and agreed to pursue two
projects/funding opportunities including the Mason Court Apartments (Willowbrook) and
Laguna Senior Apartments (Los Angeles). Agreement was reached on the content and
project plan for developing a Countywide Strategic Plan for enhancing the supply of
service-enriched housing for special needs populations.

Attached is a detailed matrix on the most significant initiatives being supported by SIB.
Areas of focus for the upcoming quarter include tabulating the results of the Customer
Service and Satisfaction Survey; developing Phase lll for the County Strategic Plan
Goal 5; and preparing a report on CalWORKSs participants who have been sanctioned
by the GAIN to be submitted to the Board in October, 2004.

If you have any questions or need additional information, please contact me or your
staff may contact Kathee Saito at (213) 974-4168.

DEJ:ASD
KS:AM

Attachment
c: New Directions Task Force

Children’s Planning Council
Interagency Operations Group



Service Integration Initiative

Deliverables

Resu

“Service Integration Action Plan
(SIAP)

Purpose: To make the County’s
health and human services delivery
system more family-focused,
culturally-competent, accessible,
responsive, and accountable for
improved outcomes for children and
families.

To improve outcomes for children and
families by implementing the SIAP
Phase Il recommendations approved
by the New Directions Task Force
(NDTF):

1.

Distribution of “Accessing Key
County of Los Angeles Health and
Human Services Programs” (Most
Commonly Requested Documents
- MCRD) Information Sheet

2. Contract Simpilification

3. Customer Services and

Satisfaction Standards

NDTF approved all SIAP impleme
the following actions have resultec
implementation:

Accessing Key County of Lc
Human Services Programs (
Documents - MCRD)

The MCRD is now available or
MCRD is also available to the

Information Office. First5 LA |
to their grantees and is consid
their Website and publishing tt
newsletter.

Contract Simplification

On January 26, 2004, the Dep
Language Matrix was updated
numbering changes in the Sar
posted to the SIB Website.

A Community Partners Forum
elicited ideas from health and |
providers representatives rega
1) dissemination of Forum info
2) development of contract pel

Forty-nine individuals attendec
and contract professional orga
from the major Health and Hur
One hundred percent of partici
“Very Helpful” or “Helpful.”

Customer Service and Satisf
To date, 18,693 surveys comp
health and human services ha
were trained and resources se
surveys in preparation for anal
A Customer Service and Satisf
Training Curriculum were com|
the-Trainer session was condu
prepare master trainers for the
Human Services departments
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